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VIEWS AND REVIEWS 

I 

FROM time to time when reformers 
get to musing together, somebody men- 
tions the need of a state-wide militant 
civic association to which can be com- 
mitted the task of pressing consistently 
and influentially for better conditions 
in the state government. The Cali- 
fornia Taxpayers’ Association is the 
only one in the country and it is doing 
a beautiful job but from this distance 
it appears not to be rounded out by 
activity of the rank and file of the 
membership in conventions and com- 
mittees which, in the long run, is 
essential to influence. In New York 
and Illinois there are those valuable 
associations which keep tabs on legis- 
lators and supply the public and the 
candidates with t e se  paragraphs of 
elaborately substantiated fact, but 
these are bureaus rather than associa- 
tions and are largely prevented from 
lobbying for progressive measures by 
the necessity of irritating as candidates 
the very men they must cajole as leg- 
islators. Elsewhere there are state 
manufacturers associations and state 
chambers of commerce with some civic 
items in their programs but they, of 
course, cannot fill the bill although 
the New Jersey Chamber of Commerce 
comes pretty near it. 

In Ohio and in Fiew York the project 
of a state civic league has been in the 
minds of many for a long time but 

nothing tangible has yet been devel- 
oped. In various states the National 
Municipal League has members enough 
to constitute a fairly satisfactory nu- 
cleus-ninety members in Illinois, for 
example-and some months ago the 
League’s executive committee author- 
ized the secretary to call them to- 
gether with a view to organizing a 
state chapter that could urge the 
National Municipal League’s line of 
reforms upon the constitutional con- 
vention; prospective change of secre- 
taries, however, prevented action. 

The di5culty of getting up state 
civic organizations is in the fact that 
the members are hopelessly scattered. 
Committees cannot meet. Quorums 
cannot be mustered. No matter where 
you locate the office and secretary the 
organization forthwith may be sus- 
piciously tarred as being a “ that-city 
bunch” and interest in other centers 
may jealously wane. A state associa- 
tion is much harder to organize than a 
city association. 

And sooner or 
later such state associations must 
come. Their opportunities are im- 
mense and they are likely to achieve 
victories more easily than local reform- 
ers ever did. 

But it can be done. 

I1 

THE practice of issuing separable 
Supplements with this magazine has 
gone far enough to prove its value 
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rather definitely already. Mr. Bas- 
sett’s admirable contribution on ‘‘Zon- 
ing” in this issue is the fifth of these 
pamphlets. We print an over-run of 
each and carry a stock on hand for 
which there is usually a prompt and 
lively demand in singles and in quan- 
tities. Mr. Purdy’s Supplement on 
“Assessment” is already in its third 
edition, paying for itself as it goes. 

1x1 

THE reformer and politician often 
represent two certain opposing types 
of humanity,-what Raymond Robins 
is fond of describing as the “indoor” 
and the “outdoor” minds. 

Robins himself is an outdoor man; 
so is Hoover, so was Roosevelt,-a 
type that progresses most rapidly when 
called upon to deal with people. The 
outdoor type likes rough and ready 
methods and prefers to carry his office 
in his hat. Such a man is unhappy 
when dealing with scientsc or abstract 
work on pieces of paper in a quiet office, 
or in dissecting a question of principle. 
He cannot read a bureau of municipal 
research report or install a system or 
stand by a precedent. To him the 
bureau is a flimsy camouflage for its 
principal financial supporter. To sell 
him an idea, the bureau director must 
tell it to him in slang. 

The “indoor” man on the other hand 
hears you talk and then asks you to 
write it up for him as a report. He 
does his best thinking in solitude and 
would rather write it to you than argue 
it, e. g., Woodrow Wilson. He excels in 
cold analysis and cannot reason until 
he has discovered a principle. To sell 
him an idea, convert it into a syllogism. 

The reformer is generally an indoor 
man and the politician is always an 
outdoor man. For most of the jobs in 
the modern city hall, the indoor type is 
superior. But for a popular repre- 

sentative, the outdoor man is vastly 
better. Most of the lawyers who argue 
brilliantly a t  the legislative committee 
hearing would be positively illiterate if 
assigned to the job of getting votes a t  a 
truckmen’s social club. 

The outdoor mind understands bet- 
ter than does the indoor mind that the 
best basis for persuasion is sympathy. 
If you would convince a stranger, 
spend nine-tenths of your time show- 
ing him that you and he think the 
same way about everything, that you 
are mad about the very things that 
exasperate him, that you are, indeed, 
his kind of man, and when you have 
thus marketed yourself to him, you can 
easily sell him one of your ideas. But 
the indoor man cannot honestly do 
that. His discriminations are so posi- 
tive that he has to disagree even where 
to concede would not impair his pur- 
pose. Intolerance to a certain extent 
goes with his intellectuality. 

Moral: The indoor reformer who 
deals so expertly with abstract ideas 
should recognize that government is the 
art of handling human beings and that 
the outdoor man is an essential element 
in the structure. 

I V  

With this issue we absorb the 
SHORT BALLOT BULLETIN which 
for nearly ten years has been published 
bi-monthly by The National Short 
B all0 t Organization. 

When the NATIONAL MUNICIPAL 
REVIEW waa made a monthly it be- 
came as prompt with Short Ballot 
news as the Bulletin and since then 
there has been little in the Bulletin 
which has not been covered also, and 
more fully, in the REVIEW. 

Accordingly the April Short Ballot 
Bulletin is the last and in it the Short 
Ballot advocates are urged to sub- 
scribe to the REVIEW. 

RICHARD S. CHILDS. 


